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NEM Engineering Projects Private Limited

Integrated Management System Policy

We, at NEM Engineering Projects Pvt. Ltd., are committed to enhance customer’s
satisfaction, continual improvement and manage its quality, health & safety matters
including legal requirement through effective application and review of the Quality,
Occupational Health and Safety Management System.

In compliance with the above commitment and in order to achieve an accident free &
healthy work place and its surroundings thus instilling a culture of safety & smile in the
organization, we resolve to:

¢ Demonstrate visible commitment for Quality, Health and Safety across all levels
of management starting from the top.

¢ Increase Quality & OH&S awareness & competence by training & education to
enhance safe working methodologies and healthy practices.

¢ Ensuring projects meet customer’s requirements and applicable regulatory
requirements.

e Achieve customer satisfaction through continual monitoring of process.

¢ Be proactive and ensure on timely completion of projects.

¢ Integrate Quality & OH&S in all stages of construction as well as operation
phases of the projects.

¢ Continuously recognize and foresee hazards and assess Health and Safety risks
in our operations through audits, risk assessments & review of Standard
Operating Procedures and take steps to eradicate risks.

¢ Promote sound behavior amongst all our partners to progress including
compliance by employees and the work force that Personal Protective
Equipments will be harnessed by them at the work place.

¢ Report and record all accidents & unsafe incidents fort with.

e Adopt best practices in Quality & OH&S & benchmark our integrated
performance and adapt continuous improvement.

¢ Anchor Quality, Health and Safety at the centre of every business planning and

decision making process.
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